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Introduction

This presentation is aimed to introduce the
HERITY Global Evaluation System (HGES) in the
framework of Quality Tourism. The Value-
Conservation-Communication and Business
cycle will be discussed in the context of a
balance between use and conservation on the
sites.



Cultural Heritage Management

International Quality RecognitionHalf of the World's 
artistic heritage is 

in Italy

The other 
half is 
safe…



Scenarios
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In recent years, the financial "crisis" has made 

clear (and widespread emergencies have shown) 

the need to build

new values for our common future.

Maurizio Quagliuolo, HERITY International Secretary General



Scenarios
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At the same time, instead of investing in culture, 

which can help to (re) build values for the future, 

social and economic interventions have been mainly 

limited to spending review policies, especially in the 

culture sector.

Maurizio Quagliuolo, HERITY International Secretary General
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CH as a powerful tool

Maurizio Quagliuolo, HERITY International Secretary General



◼ Cultural heritage is a common heredity 
that we can use today and pass on
to future generations by transmitting 
knowledge of the past to enrich cognitive 
and critical, personal and collective 
faculties, improving the opportunities to 
have a better quality of life
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Maurizio Quagliuolo, HERITY International Secretary General

Managing Cultural Heritage



Cultural Heritage is then a

VALUE
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Managing Cultural Heritage

Maurizio Quagliuolo, HERITY International Secretary General



Managing Cultural Heritage

Cultural Heritage should be

PRESERVED
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Maurizio Quagliuolo, HERITY International Secretary General



Cultural Heritage should be

COMMUNICATED
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Maurizio Quagliuolo, HERITY International Secretary General



Cultural Heritage can help the economy, e.g. 
through Quality Tourism

that develops

SERVICES
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Managing Cultural Heritage

Maurizio Quagliuolo, HERITY International Secretary General
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Maurizio Quagliuolo, HERITY International Secretary General

The HGES model cycle



Unfortunately, 

Cultural Heritage is 

FRAGILE
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Maurizio Quagliuolo, HERITY International Secretary General



Maintenance of Cultural

Heritage has a 

COST
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Maurizio Quagliuolo, HERITY International Secretary General



Tourism can be a RISK FACTOR
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Maurizio Quagliuolo, HERITY International Secretary General
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Maurizio Quagliuolo, HERITY International Secretary General
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Pompei

Maurizio Quagliuolo, HERITY International Secretary General

Tourism impact at Pompei
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Maurizio Quagliuolo, HERITY International Secretary General

Balancing preservation & use



This is why

HERITY
(International non-profit
Organization for Quality
Management of Cultural
Heritage) was created
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HERITY

Maurizio Quagliuolo, HERITY International Secretary General



Visitors (citizens + tourists) play
a fundamental role in safeguarding and 

managing a place of culture:

experts, teachers, conservators, 
custodians, tourist guides, politicians, 
civil society associations cannot act 

without a pact with the public.
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Why HERITY

Maurizio Quagliuolo, HERITY International Secretary General



The use of a specific tool to evaluate 
places of culture (called HGES) has 
been established for:

1. measure the quality of the 
management of Cultural Heritage, 
bearing in mind the specificity
of these assets;

2. rationalize the resources to
be invested based on real needs;
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Why HERITY

Maurizio Quagliuolo, HERITY International Secretary General



The use of a specific tool to evaluate 

places of culture (called HGES) has 

been established for:

3. involve both citizens and tourists in 
continuous improvement;

4. To achieve management goals in a 
shorter time frame.

Cultural Heritage Management

International Quality Recognition
Why HERITY

Maurizio Quagliuolo, HERITY International Secretary General



• HERITY, from the union of the two 
words Heritage and Quality, was 
launched in 1994.

• In 2002 the International HERITY 
Committee was created.

• Since 2004 the HERITY certification has 
been applied in the field.

Cultural Heritage Management

International Quality Recognition
What is HERITY

Maurizio Quagliuolo, HERITY International Secretary General



HERITY started from the visitors’
point of view, becoming a tool for
Cultural Heritage managers.

Like stars for hotels and forks for 
restaurants, the so-called HGES 
(HERITY Global Evaluation System) 

measures and visually describes the level 
reached by a visiting place in 4 main 
areas.
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What is HERITY for?

Maurizio Quagliuolo, HERITY International Secretary General



ValueServices

ConservationCommunication
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Maurizio Quagliuolo, HERITY International Secretary General

The HERITY ‘Target’



Assessors

=Managers

The Public
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Maurizio Quagliuolo, HERITY International Secretary General

Stakeholders are involved
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Maurizio Quagliuolo, HERITY International Secretary General

The HGES process



◼ The HGES:
- applies to monuments (religious 
buildings, castles, villas, etc.), 
archaeological sites, museums, 
libraries, archives and their 
networks as long as they are open 
to the public and under custody;
- is independent of history, 
geography or legal status of the 
assets;
- is updated every 3 years.
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Maurizio Quagliuolo, HERITY International Secretary General

Applying the HGES



◼ The HGES allows you to:
- better inform the public through 
an easy understandable visual 
‘target’;
- improve the knowledge of those 
responsible of the status of their 
monument through a  final report;
- enrich the tourist offer by 
transmitting a variety of updated 
information.
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Maurizio Quagliuolo, HERITY International Secretary General

Outputs
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Maurizio Quagliuolo, HERITY International Secretary General

How to use



◼ A survey was conducted at the 30 
Italian ecomuseums that first applied 
HGES in 2004:
- 72% of the site operators believe 
that HERITY helps offer better 
services;
- 61% of the public appreciated the 
visits the most thanks to HERITY 
information;
- 42% of stakeholders used HERITY 
results for decision support.
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Maurizio Quagliuolo, HERITY International Secretary General

Stakeholders feedback
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Beyond its results,

the HERITY certification shows that efforts 

are being made to improve transparency 

and request cooperation on the site

Maurizio Quagliuolo, HERITY International Secretary General

How the HGES can help



Team play
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Maurizio Quagliuolo, HERITY International Secretary General

How the HGES can help



Involvement
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Maurizio Quagliuolo, HERITY International Secretary General

How the HGES can help



Reliability
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Maurizio Quagliuolo, HERITY International Secretary General

How the HGES can help



Promotion
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Maurizio Quagliuolo, HERITY International Secretary General

How the HGES can help



Cultural Heritage Management

International Quality Recognition

Maurizio Quagliuolo, HERITY International Secretary General

How the HGES can help

Networking
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Maurizio Quagliuolo, HERITY International Secretary General

How the HGES can help

Tourism offer



Archivio di 

Stato di 

Roma
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Maurizio Quagliuolo, HERITY International Secretary General

Examples



Pantheon

Roma
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Maurizio Quagliuolo, HERITY International Secretary General

Examples



Castel S.Angelo

Roma
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Maurizio Quagliuolo, HERITY International Secretary General

Examples



S. Ignazio

Roma
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Maurizio Quagliuolo, HERITY International Secretary General

Examples



S. Croce 

Firenze
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Maurizio Quagliuolo, HERITY International Secretary General

Examples



Tomar 

Sinagogue 

(Portugal)
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Maurizio Quagliuolo, HERITY International Secretary General

Examples



Ruta de Caesaraugusta – Zaragoza (Spain)
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Maurizio Quagliuolo, HERITY International Secretary General

Examples



Serra da Capivara,

Piauí (Brazil)
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Maurizio Quagliuolo, HERITY International Secretary General

Examples



Vilnius University (Lithuania)
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Maurizio Quagliuolo, HERITY International Secretary General

Examples
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Maurizio Quagliuolo, HERITY International Secretary General

Institutions use the HGES
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Maurizio Quagliuolo, HERITY International Secretary General

Institutions use the HGES
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Maurizio Quagliuolo, HERITY International Secretary General

The UNESCO endorsement



- reliable information for visitors, thanks 

to their cooperation and that of civil 

society;

- an advantage for tour operators who 

can offer products and services 

supported by the quality of the places 

they visit.
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Maurizio Quagliuolo, HERITY International Secretary General

WORKING FOR…
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